50-minute LESSONS
First 10 minutes of class
Begin with an activity that they start independently upon arrival.  It is best if this activity is compelling enough to conjure punctuality, initiative, and independent expression.

· TEACHER MUST DECIDE IF THESE ENTERING ACTIVITIES ARE DIFFERENTIATED, STATIONED, OR INDIVIDUAL.
· TEACHER MUST ASSURE THAT EACH AND EVERY STUDENT IS ABLE TO COMPLETE THE ACTIVITY WITHOUT GUIDANCE, TUTORIAL, OR SEARCHING FOR MATERIALS. 

· DURING THIS TIME, THE TEACHER CAN TAKE ROLL, MONITOR STUDENT BEHAVIOR, AND COMMUNICATE WITH INDIVIDUALS.  THIS IS LAST CHANCE TO SET-UP LESSON.
· A CLIPBOARD IS RECOMMENDED AS BACK-UP ATTENDANCE (FOR TARDIES OR ABSENCE CHANGES) AND FOR DATA COLLECTION OF ON-TASK BEHAVIORS or ACHIEVEMENTS.
· Hopefully a chart of student achievement or on-task behavior is already posted along with classroom rules. 
The activity can be finite in expectation, meaning it should only take a few minutes and has some intrinsic or extrinsic reward.  Fill in today’s crossword of target vocabulary words; answer some riddles using target concepts; artwork using student-attractive media; expression of comprehension…

OR

The activity can be non-finite but progressive, meaning that each day works toward a finished product or culmination (even if the student does not realize that there is a product in process).  USING QUOTES and/or page numbers from the literature:  Write a summary of the story/chapter; write a character description; write the series of challenges experienced by the main character; generate a list of adjectives describing the main character; generate a list of adverbs describing the actions of the main character; write an opinion/character analysis of the main character; tell your opinion of the character’s success or failure.       

Daily Score:  dependent upon number of minutes on task:  10 minutes = 100% (Those “done” should always know to compare work to a rubric or have alternative assignment to earn full credit of time.)

The student is affirmed for staying in the process of learning.  

Work Score:  dependent upon fulfillment of the task showing skills, concepts, or knowledge. Use a prescribed, posted rubric.  Here is an example:
	A
	B
	C
	D
	F 

	Most of the time demonstrates most of the required skill, concepts, or knowledge AND does so mostly with independence.
	Often demonstrates most of the required skill, concepts, or knowledge with the help or encouragement of others.
	Some of the time demonstrates some of the required skill, concepts, or knowledge with some help.  
	Does not yet demonstrate the required skills, concepts, or knowledge required, BUT has shown ample effort or product to be graded.
	Does not yet demonstrate the required skills, concepts, or knowledge required AND has not shown ample effort or product to be graded.


Next 30 minutes of class
· This is the bulk of content where students must learn, experience, and practice.

· Be absolutely sure to have all student materials ready for show. All art/publishing supplies must be available and ready for instant use.  All paper copies, reading materials, seating charts, groups, etc.  You do not want to prep student thinking just to distract them with readiness chores. In addition, if decisions are already made and planned, there is little room for negotiations.  
· Post today’s behavior expectations if existing, posted rules do not apply clearly.  

· Be absolutely sure to have all teacher materials ready for show. All realia and props and demo items ought to be stored at the ready.  Be sure you have a clipboard or data collecting document ready at all times.  Be sure you have your lesson cues and notes.  You do not want to prep students into thinking just to fall into a distraction of your own. Effective teacher find ways to “hide” their lesson notes on the wall behind students so they can stay on cue without taking their eyes off of students.  Post key words anywhere.  

· Be sure you know the sequence the lesson will follow.  Choose your words.
1. Intro/hook can be target words on whiteboard; a prop; an anecdote…anything that will relate the necessary content with today’s students.  “Today’s lesson reminds me of a funny time from when I was a kid.”  “Today’s lesson will be helpful when you try to persuade your parents to go out with your friends.”                                                                                                                             
2. Teacher provides explanation or exploration or experience for students.  “First, then…finally.”  “It will be easy to follow the sequence…”  “Use what you already know in order to…” 
3. Identification or manipulation of skill, concept, or knowledge “You will find the definitions…”  “This is a concept you experience when…”  “It is easy to remember the facts in order when you…”  
4. Application of target skill, concept, or knowledge “Your turn…”  “Now you get to do…”  “You will know you are on the right track by…”
5. Manipulation of the target skill, concept, or knowledge.  “What if...?”   Would it have been different if….were different?  
6. Practice of skill, concept, or knowledge “Now you will show me…”
· Along the way, you must affirm on-task behaviors and ignore incidental off-task behaviors.  If you can get the train moving, students will want to be on board.  When you make this common practice, they stop finding time to goof off and be distracted.  Call students by name when it is positive.  Call students by generic indicators when being re-directive (sir, young lady).  Re-direct by restating the rule/expectation:  “We look forward to the speaker.”  “We get our work done on time.” “We are respectful at all times.”   “We keep our hands and feet to ourselves.”  “We stay in our assigned places.”  “We support each other in learning.” Redirection is appropriate for students learning new habits.  Recognize that students do not usually try to offend your efforts; they are just being humanly distracted.  Punitive measures are appropriate for students who clearly choose to act inappropriately.  Work toward a zero-tolerance for intentional ill behaviors. Use “I” statements to express your experience, but use “you” statements to express student behaviors. Use “we” statements to express your willingness to be helpful and to partner the effort. 
Last 10 minutes

Teacher must decide what is critical during the last 10 minutes. This could change daily, but as expectations emerge, so will patterns, and so will practices.  
If…






Then…

1.     Culmanation?




Repeat and review

2.     Affirm on-task behavior or progress

Affirm, commend, reward, flatter

3.*   Quiz of understanding? 



Have one ready or generate on board

4.*   Evidence of understanding?


Exit slip or a what-what slip

5.     Evidence of on-task efforts?


Collect work

6.*   Save and secure work-in-progress

Collect work and secure
7.*   Explain homework?



Demonstrate, distribute, or explain

8.*   Explain tomorrow?



Demonstrate, distribute, or explain

9.     Clean-up from activity?



Assign tasks to individuals/groups 

10.   Distribute paperwork/assignments?

Should already have teacher helper 

11.* Crowd control and orderly dismissal?

Post what to-do to get out of here!
* these critical items need prior anticipation by teacher or all can be lost.  

In your lesson sequence planning, always be aware of the target vocabulary, skills, concepts, and facts you can use for an impromptu quiz whether it is oral or written. Students can be assigned permanent tasks or chores in your room to assist with paper collection and clean-up so that you do not need to negotiate. Create a ready storage area and system prior to the need for it.  Have folders, shelf space, or closet designated by period or class.  Homework that needs explaining needs modeling might not be effective homework.  Be sure that homework prep does not absorb too much time too often.  It will only lead to student not doing the work.  Explaining upcoming lessons does not have to be thorough since students will be introduced again to the new material. But it is good practice to keep them anticipating so that their minds are magnetized.  Have a fair and pleasant plan for dismissing students.  Dismissal can be an affirming privilege. 
Just before dismissal…

Teacher quickly marks the affirmation chart for on-task behavior. Decide if it is helpful or provocative to announce what you are doing.

Upon dismissal…

Teacher stands at the exit.
· To provide final opportunity for communication with students (speak only in passing)
· To thank students for cooperation 

· To congratulate students for accomplishing and learning

· To send students back who have not completed tasks as appropriate 

· To help monitor hall activity

· To verify that students are being received by adults of next class

· To greet the incoming class

· To remind the incoming class of the Get-it-Done activity. 

· To get fresh air 

· To renew thoughts to new class
